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ABSTRACT

Performance management is a valuable tool for any organization to achieve its 
strategic objectives and align its resources. It is identified to lead a productive 
workforce and improves employee engagement. However, due to the disruption 
of technology in the various dimensions of the environment, HRM systems have 
undergone many changes. Organizations have adapted to the technological outburst 
and synchronized their activity around it. Present times observe a heavy use of 
technology in the day-to-day HR functions. Performance management has also been 
hugely impacted by the manifestation of technology, where many organizations have 
adopted the use of technology for the same. The stance of the management on the 
use of technology for performance management is often deliberated upon; hence, 
the outlook of employees on the use of technology for performance management has 
been unclear. For this chapter, the authors consider the employees in the education 
sector and their perception of the effectiveness of the use of technology/software for 
performance management based on different parameters.
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ABSTRACT 

Human Resource Development is needed by organizations that want to be dynamic and growth-oriented or who 

want to succeed in a fast-changing environment. Organizations can become dynamic and grow only through the 

efforts and competencies of their human resources. The core concept of HRD is the development of the human 

resource of the organization. The concept of development should cover not only the individual but also other units 

in the organization. In addition to developing the individual, attention needs to be given to the development of 

stronger dyads, i.e., two-person groups of the employee and his boss. Such dyads are the basic units of working in 

the organization. Besides several groups like committees, task groups, etc. also require attention. The Indian 

Automobile sector comprises two-wheelers, cars, buses, trucks, and three-wheelers these play a vital role in the 

growth of the Indian economy as well. The present times, the importance of human resource development is not to 

be undervalued by the automobile manufacturers & dealerships. 

INTRODUCTION 

Human Resource Development is the part of human resource management that specifically deals with the 

training and development of the employees in the organization.  Human resource development includes 

training a person after he or she is first hired, providing opportunities to learn new skills, distributing resources 

that are beneficial for the employee's tasks, and any other developmental activities. 

NEED OF THE STUDY 

Human Resource Development is needed by organizations that want to be dynamic and growth-oriented or 

who want to succeed in a fast-changing environment. Organizations can become dynamic and grow only 

through the efforts and competencies of their human resources. HR policies can keep the morale and 

motivation of employees high, but these efforts are not enough to make the organization dynamic and take it in 

new directions. Employee capabilities must continuously be acquired, sharpened, and used. For this purpose, 

an “enabling” organizational culture is essential. When employees use their initiative, take risks, experiment, 

innovate, and make things happen, the organization may be said to have an “enabling” culture.  

OBJECTIVES  

1.To study the Human Resource Development practices in the automobile sector and to analyze the perpetual 

mapping of HRD in the automobile Industry. 

2.To study the impact of HRD Practices on the employees' performance in the automobile sector. 

FUNCTIONS   OF HUMAN RESOURCE DEVELOPMENT 

The core concept of HRD is the development of the human resource of the organization. The concept of 

development should cover not only the individual but also other units in the organization. In addition to 

developing the individual, attention needs to be given to the development of stronger dyads, i.e., two-person 

groups of the employee and his boss. Such dyads are the basic units of working in the organization. Besides 

several groups like committees, task groups, etc. also require attention. The development of such groups 

should be from the point of view of increasing collaboration amongst people working in the organization, thus 

enabling effective decision-making. Finally, the entire department and the entire organization also should be 

covered by development. Their development would involve developing a climate conducive to their 
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